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SECTION C-7, CENTRAL REGION
ORDER OF THE ARROW, BOY SCOUTS OF AMERICA

2017 Section C-7 WCOC Minutes

Opening

a.
b.
C.

d.

e.

Welcome

Obligation

Roll Call

I. All are here

Approval of FCOC minutes

I.  Anthony Malish motioned to approve

1. Matt Pierucci seconded

iii. Kanwa tho, Lakota, Loanneu Allanque, Pachsegink, Takoda, Waupecan,
Michigamea, Ma-Ka-Ja-Wan, Wulapeju, Owasippe, and Wag-O-Shag
approve

Icebreaker

. Lodge Reports

a.

Takoda

I. Gold Jte

Ii. Continue to improve summer camp this year by bringing lodge events
there

Waupecan

I. JTE silver

ii. Made money at WB

iii. Pretty good LLD

Iv. Hosting conclave, more later

Michigamea

I. Planning WB

Ii. Planning potowatomi hike

Iii. Promoting Conclave

iv. JTE gold

. Lakota

I. 2016 was lit af

Ii. Refurbished the floor

ii. JTE silver

Iv. Hosted last events at Lakota

v. Extended Elangomat program for 2017
vi. Planning summer ordeal/vigil weekend
Vii. BBBBQ

viii, All inductions at Napowan

iX. Hell of a run

Pachsegink
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I. Not as cool as Brett
Ii. Successful WB
Ii. Planned out lodge year
Iv. Set a theme for fellowship
v. Finalized budget
vi. Master Elangomat program
Vil. Annual scoutmaster dinner
viii. Lockin for everyone but especially NEW Members
IX. Change fliers
f. Ma-Ka-Ja-Wan
I. JTE Silver
Ii. First LLD lockin, went well
Iii. Service event at fed my starving children
Iv. WB, pretty successful
v. Extended Elangonamt
g. Lowanneu Allanque
I. Archery range built
Ii. Largest fall fellowship and vigil class everyone
Ii. Gold JTE
Iv. Highest membership increase in one year ever
v. One chapter did cool events
vi. Goal to increase participation at section events
h. Kanwa Tho
I. How bout them slack stickers-Mike has 109
i. Silver JTE
Iii. Over 1000 membership
Iv. Despite closing camps, inductions increased, brotherhood conversion
decreased
v. Largest lodge event ever
vi. Good representation at section and national events
Vil. 7 troops qualified for unit of excellence
Viil. Built stuff at camp
iX. 17 members to LLD
X. Donated to a homeless shelter in Racine
xi. Goal to look for new ways to help the community

Xii. Goal to have all four chapters having meetings
Xiii, Want 300 members at their upcoming lodge conclave
Xiv. Implementing a new elangomat program

xv.Serving others is the theme for the year
I. Wulapeju
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I. 179 new ordeals,

ii. Silver JTE

Ii. Good WB

Iv. Recievd a national service grant for a new council ring
v. Re roofing a OA lodge at the other camp

vi. Added lodge totem to the spirit stick

Owasippe

I. Silver JTE

i. WB went well

iii. Preparing for the memorial day work weekend

Iv. Working on summer camp OA program

v. Goals to improve membership growth and retention
Wag-O-Shag

I. JTE Gold

Ii. Hosted conclave 2016

1ii. 2500 hours of service

Iv. New OA program at summer camp

v. Pushing troop visits to promote summer camp

vi. Dank patches

I11.Breakouts

V.

a.

Keynote Speech
Matt Koch has such a way with words

V. Business

a.

b.

C.

d.

OAHA

I. Sean Mellin
Wachipi

i. Preston Podolske
NLS

i. Will Coots
Operation Arrow

i. Will Coots

V1. Section Conclave

a.
b.

Basic info update

Host lodge report

I. Silas Rea

ii. Dank improvements

1. Waupecan is hyped to host conclave at RSR
Conclave Budget

I. Motion to approve the set forth and seconded
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1. Kanwa Tho, Lakota, Lowanneu Allanque, Takoda, Waupecan,
Michigamea, Pachsegink, Ma-Ka-Ja-Wan, Wulapeju, Owasippe,
andWag-O-Shag approve

d. CVC Breakouts
e. Program Committee Reports
I. Activites
Andrew Deluca
Make this conclave different
Old ideas and new ideas
VR station
COPE used to its full capacity
Possible color run instaed of traditional 5K
raining
Ben Keats
Used Lotus flower method
Interactivity of trainings
Mixing new ideas with good practical content
Bringing in technology to keep the trainings new and relevant
. Keep trainings fresh and interactive
IA/ICE
Josh Robinson
Looked at AIA from a different angle in order to solve problems
Need new people interested
Intro to drum dance for newer guys
Continue the tradition of a POWWOW
Ceremony competition
Look into the principles of the ceremonies
How do we better promote AIA/ICE?
peC|aI Events
Alan Hopp
Hodag
Eating Competitions
Karaoke
Confetti and shirt cannons
Cool drinks
v.Shom&

a. Joey Snella

b. Fireworks and helicopters not probable

c. The seven wonders of C-7

d. Seven colors of a rainbow
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VII.

o ®

e. Fog machine
f. Native American dance pre-show
g. National ideas
vi. Publications
Carol Coots
Dank memes
Photo booth and meme contest
Event hashtag
Snapchat filter, possibly at least two
Conclave presscorps
g. Screens with live feeds of whats going on on social media
Awards
I. RD Dunkin Award
Ii. Matt Pierucci
iii. Nominations forms due March 20"
Iv. Nominations from past years do not carry over
v. Nominations from family members not accepted
vi. Attending events AND staffing or leading is grounds for nomination
Vil. Forms are on the section website
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. Section Elections

I. Must be in good standing with a C-7 lodge

ii. Home lodge and council muct be in good standing

iii. Approval from scout executive must be submitted to Mike Tangen by
noon on Saturday of Conclave

. Promotions

i. PROMOTE PROMOTE PROMOTE
Closing

Section Chief remarks

Section Adviser remarks

Song of our Order




